[Total No. of Printed Pages-2 [41005]

[41005]
SPECIAL DRIVE-DEC./JJAN.-2023
M.B.A. DEGREE EXAMINATIONS
FOURTH SEMESTER
SPECIALIZATION : HUMAN RESOURCE MANAGEMENT
Paper -V : PERFORMANCE MANAGEMENT AND COUNSELL ING

(2016-17 and 2017-18 Admitted Batches)
Time: 3Hours Maximum Marks: 75

SECTION-A
I.  Answer any FI'VE questions not exceeding one page each. (5%4=20)
1)  Concept of Performance.
1)  Objectivesof Performance management.
1ii)  Process of Performance.
Iv)  How doyouidentify the need.
v)  Assessment centre.
vi) Godl setting theory.
vii) Competency mapping
viii) High performanceteams.

SECTION-B
1.  Answer ALL questionsnot exceeding 4 pageseach. (5%8=40)

1) a Explaindifferent stepsinvolved in Performance management systems.
(OR)
b.  Discusstheroleand functions of Performance Management.

2) a  Describevariousfactorsinfluencing Performance Analysis.
(OR)
b. WhatisAppraisa?Writedifferent methodsin appraisal system.

3) a Explaintheprocessof improving performanceat individual level. What arethe
constraintsto it?

(OR)
b.  Writethe conditions for effective PRC.
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4) a What istheroleof leadershipin developing high performance teams?
(OR)
b.  What arethevariousinstrumentsfor employee training and devel opment.

5 a Whatis360-degreeappraisal and explainitsfeatures?
(OR)
b.  Briefly explainthe procedurein Potential Appraisal.

SECTION-C
[11. CaseSudy (Compulsory). (1x15=15)

Babul worksasan unskilled workman inan automobileworkshop. Hisresponsibilitiesinclude
housekeeping, serving of refreshments, cleaning utensils and other errands. He belongsto
low income group and has migrated from arura areato urban centrefor livelihood. Heisa
daily wager, whose employment is temporary in nature and is paid Rs.100/- per day. Now
discuss.

1)  Immediate motivational need of Babul based on Maslow’s hierarchy of needs and
Herzberg'stwo-factor theory.

1)  Draw aperformance management Strategy that would hel pin motivating Babul performs
better than his present level of performance.
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